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UNIVERSITY F ACUL TY SEN ATE 
Agenda for Meeting of February 23, 1998 
3: 15 PM, Board Room, Gilchrist Hall 
CALL TO ORDER 
APPROVAL OF THE MINUTES 
1. Approval of the Minutes of February 9, 1998 
ANNOUNCEMENTS 
1. Call for press identification 
2. Recognition of Alternates 
3. Comments from Chair Isakson 
4. Comments from Provost Marlin 
5. Comments from Chair of the Faculty Cawelti 
6. Conunents from Vice Chair Gable 
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
670 Request for Emeritus Status from Raul Munoz, Department of Modem 
Languages (distributed to Senate with December 8, 1997 agenda) 
683 	 Requests for Emeritus Status from 

Mary Fain, Broadcast Services, KUNl 

Robert Ward, Department ofEnglish 

Fred W. Hallberg, Department of Philosophy and Religion 

684 	 Recommendations for Regents' Faculty Excellence Awards from the 
Regents' Faculty Excellence Awards Committee 
NEW BUSINESS 
OLD BUSINESS 
CONSIDERA TION OF DOCKETED ITEMS 
677 599 Progress Report from Senate Budget Committee for FY 2000 Budget 
Proposals (for consideration on February 23, 1998) 
678 600 Requests for Emeritus Status from 
John Tarr, Department of Teaching 
Susan Stainback, Department of Special Education 
Hyo Chul Myung, Department of Mathematics 
Mary L. Franken, Department of Design, Family and Consumer 
Sciences 
679 601 A Resolution to Revise the University Policy for Emeritus Faculty 
Submitted by Chair of the Faculty Scott Cawelti 
681 603 A Request for Emeritus Faculty Status from Robert James Waller, 
Department of Management. 
682 604 Report of the Ad Hoc Committee to Examine Administrative Cost 
at UNl 
ADJOURNMENT 
UNIVERSITY OF NORTHERN IOWA FACULTY SENATE 

Calendar Number: _ 3 _ 	 Docket: 
--­
--,,6=8:....
Title: Requests for Emeritus Status from: 
Mary Fain, Broadcast Services, KUNI 
Robert Ward, Department of English 
Fred W. Hallberg, Department ofPhilosophy and Religion 
Standard Motions 
1. 	 Place at head of the docket, out of regular order. 
2. 	 Docket in regular order. 
3. 	 Docket because of special circumstances for __________ _ 
_and notify sender(s) . 
4. 	 Refer to (standing committee) ________________ 
5. 	 Refer to (administrative officer) _ _ ____________ _ 
6. 	 Return to (ad hoc committee) _______________ _ 
7. 	 Return to petitioner with request for a more specific proposal. 
8. 	 Return to petitioner with request for additional information and 
documentation. 
9. 	 Return to petitioner because ofdecision not to docket at this time. 
10. 	 Other procedural disposition _______________ _ 
NOTES 

I 
r. 
Request for EmerHus Status 

University of Northern Iowa 

Date 1/14/98 
~ . 
1. 	 Name --FIlr~A~K-Y:i-:lF~l'-\::!illi:l:\it------- 2. Department BOCAST SERVICES T{[J11I 
3. 	 I wish to retire from my position as =-:---..,oJ.Sr 1 1 S iL.l.c.:..--_______............Jp::..JroCl...L..!!...l.L...JJu...;cl;;:e.L,r,plDu.JJ...J·r~p['::I...O.Lt,L.ou..r--'oufJ.......J.C_1LCa:J..::s.,;;;s>.J.i,1..;Caa..J,.1-JM4 ..l.:.... 

at the University of Northern Iowa, effective Ii'! i'!g: 10 199$
'(~bntl1j 	 (Day) (Year) 
4. 	 I have twenty or more years of creditable service In higher eduction. (Ust institutions and dates of employment.) 
Teaching Assistant (music), UC, Berkeley 	 1956-58 
Secretary/Adrninistrative Asst. (English, Subject A, Speech) 1959-72 
present pos; tj on at IlNT 1990-199B 
5. 	My desire in regard to part-time employment by the University Is: 
I wish to be considered for part-time employment next year. 
-	 I am not Interested In part-time employment by the University for the next year, but may be at some future time. 
I am not Interested In part-time employment. 
6. 	 If I am employed by the University on a part-time basis, I understand that the period and nature of such employmenl 
shall be at the convenience of the University and shall be detemlined annually. 
am hoping to be able to continue ,vith my UN1 e-mail account remain in 
the Cedar Falls area. 
J at! I e/ 1{J 
(Date) 
(Date) 
University Faculty Senate 	 (Date) 
President 	 (Date) 
Please prepare six (6) copies of this form; sign all six (6) and submit to your department head. When the form process 
has been completed, a copy will be returned to you, your department head, College Dean, Vice President and ProVI 
President and Personnel Services. 
UNI-PER FOF 
10/82 (2/ 
Request for Emeritus Status 
University of Northern Iowa ) 
Date /2/17 _?7 
RD be r +$,.T~ Wid rJ2. Department -/3'-----+~-L-,---'--~h----'-----­1. 	Name 
3. Iw~h~~iffi~mmy~~~n~ ___ __E~	 _P_r_o_f~e_ss_o_r~o f n~g_l_is~h=~______________ 
at the University of Northern Iowa, effective _D",-e:=:.:c:::..:e~m~b~e:.!:r_;,.2.><.O.L'_1~9,,-,9<..!7,----_______________ 
(Month) (Day) (Year) 
4. 	 I have twenty or more years of creditable service in higher education. (List institutions and dates of employment.) 
Wn1vt'r> 110 ~ .j11(5>tJl1 Y' I 11j-,2 - 11,-"1 
/9.)Q - /463~flIYr: {,5 1t ~f- t;:;iJ,t'rIV Ifn O '5 /16?2-lff7 
5. 	 My desire in regard to part-time employment by the University is: 
I wish to be considered for part-time employment next year. ~ I am not interested in part-time employment by the University for the next year, but may be at some future time. 
__ I am not interested in part-time employment. 
6. 	 If I am employed by the University on a part-time basis, I understand that the period and nature of such employment shall be 
at the convenience of the University and shall be determined annually. 
I Ir/if 
(Date) 
University Faculty Senate 	 (Date) 
President 	 (Date) 
Please prepare six (6) copies of this form; sign all six (6) and submit to your department head. When the form processing has 
been completed, a copy will be returned to you, your department head, college Dean, Vice President and Provost, President 
and Personnel Services. 
UNI-PER FORM 2 
10/82 
Request for Emeritus Status 

University of Northern Iowa 

1. 	 Name FYed ~ /fd /1h-e vq
J 
3. 	 I wish to retire from my position as ~~eUn~e~~~Northernl~,eff~~~~~e~~~~~~~~~~~~~~~~~~~~~~~~~ 
4. 	 I have twenty or more years of creditable service In higher eduction. (lJst Institutions and dates ~ employment.) 
Ufllv/s/i ~Ulifl1e;o/~ 116 -/ ~7 Lf Y4?d.-I--S 

LA n l'v...e y. 5;fr' tJ ~ tJ V' f/~f'17 MtIItt I f tb7- 1J 9~ 21)1-eA ".~ 

Date 
~~~~~~~~~~-
5. My desire in regard to part-time employment by the Un~ersity is: 
I wish to be considered for part-time employment next year. 
;il am not Interested In part-time employment by the Un~ers~ for the next year, but may be at some future time. 
_ I am not Interested In part-time employment. 
6. 	 If I am employed by the Un~ersity on a part-time basis, I understand that the period and nature of such employment 
shall be at the convenience of the Un~ersity and shall be determined annually. 
(Date) 
~~,J~qt 
e(Dai~~1n«7 Ifft(Da e 
2~h--qct 
(Date) 
Un~ersity Faculty Senate 	 (Date) 
President 	 (Date) 
Please prepar(~o~ies of this form; sign all six (6) and submit to your department head. When the form processing 
has been com e 00, a copy will be returned to you, your department head, College Dean, Vice President and Provost, 
President and Personnel Services. 
UNI-PER FORM 2 
10/82 (2/94) 
/ 
UNIVERSITY OF NORTHERN IOWA FACULTY SENATE 

Calendar Number: _~84	 Docket _ _ _6=--,--_ 
Title: Recommendations for Regents' Faculty ExceUence Awards from the 
Regents' Faculty Excellence Awards Committee 
Standard Motions 
1. 	 Place at head of the docket, out of regular order. 
2. 	 Docket in regular order. 
3. 	 Docket because of special circumstances for _ _________ _ 
_ and notifY sender(s) . 
4. 	 Refer to (standing committee) _ _______________ 
5. 	 Refer to (administrative officer) _ ______________ _ 
6. 	 Return to (ad hoc committee) _ ________ ______ _ 
7. 	 Return to petitioner with request for a more specific proposal. 
8. 	 Return to petitioner with request for additional infonnation and 
documentation. 
9. Return to petitioner because of decision not to docket at this time. 
10, Other procedural disposition __________ ______ _ 
~OTES 
February 10, 1998 
To: University Faculty Senate 
From: University Faculty Senate Budget Com~it~J: A' ~-
William (Bua) Bowlin, Cflair ;u~
Sherry Gab le /r.­
Cynthia Coulter 
James McCullagh 
Subj: REPORT from the UNIVERSITY FACULTY SENATE BUDGET COMMITTEE 
This report provides the Budget Committee's recommendations for the FY 2000 
budget. The report was prepared by the four committee members listed above. The 

other two members of the committee, Rick McGuire (College of Humanities and Fine 

Arts) and Jim Jurgenson (College of Natural Sciences), had to resiqn from the 

commlttee due to other commitments. Paul Shand (CNS) and Gayle Pohl (IHAFA) were 

recently appointed as Jim Jurgenson's and Rick McGuire's alternates but dld not 

participate in the discussions for this report. 

Following are the Budget Committee's recommendations concerning the FY 2000 

budget. 

First, it is the committee's recommendation that budget pro~osals submitted for 

FY 1999 (1998-1999) consideration and not providea FY 1999 funding by the 

Administration be submitted for FY 2000 (1999-2000) funding consideration. These 

requirements are still valid. Attachment 1 is t~e top ten budget requirements 
for FY 1999 as approved by University Faculty Senate at its December 8, 1997 

meeting. The Budget Committee recommends that the Administration attempt to 

obtain funding for these requirements if not funded in FY 1999. Also, for the 

information of Faculty Senators, Attachment 1 indicates President Koob's proposed 

FY 1999 funding for those items, and Attachment 2 is a copy of President Koob's 

proposed FY 1999 budget. 

Second J. the Budget Committee recommends that the Admi ni strat i on attempt to obta i n 

FY 200u Special Project Funding through the Board of Regents for Priorities 3,

5, and 6 on Attachment 1. These bud~et proposals are one-time requirements and 
would appear to qualify for Special Project Funding. 

Third in addition to the budget proposals submitted for FY 1999, faculty

submitted 14 additional requirements specifically for FY 2000. A listing of 

these proposals is included as Attachment 3. Because of the generally large 

dollar amounts requested for these projects and because the FY 2000 budget

request to the Board of Regents is unconstrained, the Budget Committee did not 

feel comfortable in prioritizing the requests. However, the Budget Committee 

believes that requests CNS-I, Establish Center of Excellence for Faculty­

Undergraduate Student Research Collaboration, and CNS-2, Preparing Students for 

the Technical Demands of the Changing Work Place offered benefits for all 

university academic programs and therefore, should receive fundin~ for Rilot 
programs equal to one-fourth of the amount requested. That would be $195,000 for 
CNS-I and $475,000 for CNS-2. Documentation submitted in support of these 
proposals by the College of Natural Sciences indicates that these requirements 
were approved by the Council of Department Heads but not by the college faculty
senates/councils. Since these proposals affect all colleges, we also recommend 
that they be approved by the college faculty senates/councils before 
implementation. 
We would also like to point out that the Budget Committee is making no 
recommendation one way or another in regard to the Masters Degree in Social~ork 
budget proposal (CSBS-1) shown in Attachment 3. It is the committee's opinion 
that since the proposal had already gone forward to the Board of Regents last 
year as an institutional initiative, that we would not consider lt in our 
discussions. 

Finally~ the Budget Committee recommends that the Administration also review the 

proposals listea in Attachment 3 and consider submitting those projects to the 
Board of Regents as Institutional Initiatives for FY 2001 as appropriate. 

The complete budget proposals as submitted by the college senates/councils are 

available for review at the Reserve Section of the Library or from a member of 

the Budget Committee listed in the heading of this report. 

The Budget Committee recommends that the Faculty Senate approve our report and 

forward it to the Administration for action. 

1998-1999 BUDGET REQUESTS - As amended by the Faculty Senate 
The following project prioritization was approved by the University Faculty Senate at its December 8, 1997 
neeting. The Budget Committee believes that those requirements not funded in President's Koob FY 1999 
-- budget are valid requirements for FY 2000. In the listing below, it is indicated whether the project has been 
funded in President Koob's FY 1999 budget proposal. Priorities 1 , 2, and 4 received some funding. 
Priorities 3, 5, and 6 are one-time requirements. Consequently, the Budget Committee recommends 

that these project be submitted for Special Project Funding for FY 2000. 

Faculty Budget Recurring One-Time 

Senate Com. College Dollar Dollar 

Priority Priority Eriority Amount Amount Project Title 

LlB-1 $46,575 	 LEXIS-NEXIS UNIVerse 
FULLY FUNDED IN PRESIDENT'S BUDGET. 
2 2 CNS-2 $460,000 Enhancement of General Education--CNS, CHFA, and CSBS 
CSBS-1 
CHFA-1 FUNDED $250,000 FOR FIVE FACUL TV POSITIONS. 
EQUIPMENT PORTION ($210,000) NOT SPECIFICALLY 
ADDRESSED BUT MAY BE INCLUDED IN $164,100 
PROVIDED FOR INSTRUCTIONAL EQUIPMENT. 
3 3 LlB-5 $50,000 	 Pilot Project Providing Two Years of Free Document 
Delivery for Faculty 
Amount is for each year of pilot project 
SUBMIT FOR SPECIAL PROJECT FUNDING FOR FY 2000 
4 4 LlB-2 $200,000 Fund for University Response to Matching Grants 
CNS-1 $100,000 Matching Funds for External Grant Proposals 
FUNDED AT $100,000 
5 5 CNS-4 $150,000 	 Maintenance and Enhancement of Undergraduate Teaching 
Laboratories 
SUBMIT FOR SPECIAL PROJECT FUNDING FOR FY 2000 
6 6 LlB-8 $40,000 	 Security Measures for Rod Library 
SUBMIT FOR SPECIAL PROJECT FUNDING FOR FY 2000 
7 7 CBA-1(Tie) $33,000 	 Assistant Director - Center for Economic Education 
8 8 $59,000 $5,000 	 Faculty Senate Budget 
9 (Tie) 9 (Tie) $57,000 $5,000 	 Technology Utilization and Courseware Production 
Assistance for UNI Faculty 
9 (Tie) COE-High $20,000 $6,400 	 Mathema~cs and Science for all Students-Malcolm Price 
Lab School 
Recommendinq seed money for planning purposes qnly 
9 (Tie) COE-High $55,000 $61,000 	 Cross-Disciplill'!ry Education 
Attachment 1 
UN! Proposed Budget FY 1999 http://www.uni.edu/infosysibudget99.htm! 
February 3, 1998 
Proposed Budget FY99 
Introduction 
This is the second year for campus-wide participation in the budget process. The experiences from the 
first year resulted in much more advanced planning and participation this year in the generation of 
requests and proposals from across the campus for the Cabinet to consider at the beginning of its 
deliberations. 
The allocations which have been made represent budget additions from projected new revenue. Final 

decisions by the General Assembly and Governor, as well as changes in enrollment, could necessitate 

changes. 

Not included in what follows are additions for salary increases. We do eX'Pect, based on the Governor's 

recommendations, full funding of the salary bill in accordance with the collective bargaining agreement. 

An additional item in the Governor's Budget not reflected here is a recommendation of $500,000 to 

implement the Pomerantz Commission recommendation on excellence in education. 

Each division also will be expected to target reallocations of at least two percent toward achievement of 

our strategic planning goals. 

Projected Income 
Principal sources of income are state appropriations and tuition. The Governor's budget 

recommendations for UN!, exclusive of salary increases, provide an additional $519,316 to our base 

budget. This compares to a request by the Regents for UNl of $2.9 miI1ion. Tuition income is projected 

to provide an additional $1 ,187,000. Of this, 19 percent ($225,500) is designated for student aid by 

current practice. The total new revenue projected is $1,706,316. 

Proposed Expenditures 
The Cabinet proposes to distribute the funds as follows: 
Amount Purpose I Comment I 
$250,000 Five additional faculty for general 
education 
Supports Goal 1 of the Strategic Plan. 
Academic priority. 
$225,500 Student Aid Set-Aside Of this amount the following will be 
earmarked: $100,000, Diversity Scholarships; 
$60,000, international scholarships for UNI 
students outbound; $37,000, international 
scholarships for UNl students inbound 
$164,100 Improving undergraduate 
education 
Governor's Budget: For instructional 
equipment support. Regents request was for 
$500,000. Academic priority. 
lof3 02/03/98 10:26:35 
· 
Proposed Budget IT 1999 
$160,000 International Student Services 
$130,206 Supplies and Services Inflationary 
Adjustment 
$100,000 Matching fimds for grant 
applications 
Inflation on Library materials E::J 
$89,3 16 Salary Annualization 
$65,900 Opening costs for 
WellnesslRecreation Center 
$60,000 Instructional support for outreach 
$60,000 Perfonning Arts Center 
$55,186 Diversity Initiatives 
$55,000 Controller ' s Office staff 
accountant ($35,000) and Supplies 
and Services ($20,000) 
$50,000 IBuilmng repai" 
$35,775 Library: Lexus Nexus Universe 
I $35,000 II Counseling Center staff position 
$27,908 Commencement 
I
-
http://www.uni .edulinfosySJbudget99.htrnI 
Governor's Budget: Includes $100,000 of the 

Regents request for $400,000, and an additional 

$60,000 is provided. Supports Goal 2 of the 

Strategic Plan. 

Represents a 1.5% increase to deal with 

inflationary increases. This is consistent v ...ith 

Goals I and 3 of the Strategic Plan. 

To provide incentives for increased grants 

activity. Supports Goal 1 of the Strategic Plan. 

Academic priority. 

Governor's Budget: Represents only half of the 
Regents request 
Governor's Budget: Required for merit 
employee salary increases 
Governor's Budget: Represents remaining 

amount not funded in FY98 for utility and 

maintenance costs 

Staff position in Continuing Education to assist 

faculty in course development to reach 

off-campus audiences. Supports performance 

indicator for Goal 1. Proposed by the Distance 

Education Task Force. Academic priority. 

Staff support 
Implement recommendations from the 

Diversity Task Force to improve recruitment 

and retention, consistent with Goal 2 of the 

Strategic Plan and its performance indicator 

This is to cover a new expense necessary to 

comply with federal reporting mandates 

associated with the Hope Scholarship Program 

and Lifetime Learning Tax Credits and 

accommodate growth in demand on the 

Controller' s Office for services. 

To enable progress on the performance 
I 
indicator for Goal 3. 

Supports Goal 1 of the Strategic Plan. 
Academic priority. 
II Supports Goal 2 and meets student needs I 
This increase reflects the true costs for 
commencement 
I 
20f3 02/03198 10 26:38 
Marl<ct Rcs=ch 
1 
To support outreach, student recruitment, and 
external relations activities, a perfonnance 
indicator in Goal 4. 
I $15,000 I Iowa State Fair Booth Supports Goal 4 external relations activities 
r:=J Northern Iowa Today fncreased production/mailing costs to serve a growing alumni population 
UtI! Proposed Budget FY 1999 hup:!Iwww.uni.edulinfosyslbudget99.html 
EJI 

A sizable number of items relate to unavoidable or nondiscretionary cost increases. The items funded 
represent priorities of the strategic plan, the perfonnance indicators presented to the Board of Regents, 
and the highest priorities of divisions of the university. The total dollars requested from all areas of the 
campus were several times greater than the total funds projected to be available. 
A major nondiscretionary budget item not reflected in this budget proposal is the need for new 
administrative systems software (human resources, payroll, general ledgers, purchasing, accounts 
payable, and budget). This will require a multi-year financing plan once the appropriate software is 
identified. The Cabinet has committed use of contingency funds remaining from FY98 to begin this 
process. 
The Cabinet sincerely appreciates the thoughtful deliberations by the campus community during the 
proposal process. 
Consultation Process 
As last year, each Vice President and the Director of External Relations will provide a consultative 
process to seek employee and student comment on the budget proposal . Each division is asked to report 
back to the full cabinet by March 2. In that report, each VPlDirector will be asked to identify proposed 
changes in the university allocation. Reallocations within each division for FY99 should be reported by 
March 31. 
The WEB version of this document will provide an email response for those wishing to comment directly 
to the Cabinet. To respond in this manner, follow this link to Budget Director Eunice Dell 
(eunice.dell@uni.edu). Greater weight, however, will be given to those comments which flow from each 
division consultative process. 
After consideration of all comments, the Cabinet will publish a "near-final" draft to the WEB-site on 
March 24. There will be a one-week period for email input to this version. The final draft., to be 
presented to the Board of Regents, will be published on the WEB on April 8 . 
FY 2000 Requests 
FY2000 budget requests should also be developed during this consultative process and forwarded by 
March 2. Most ''business as usual" needs wilI fall into the internal reallocation process. Requests to the 
Board of Regents should reflect the strategic plan and be capable of generating political support. 
30[3 02/03/98 10:26:41 
1999-2000 BUDGET REQUESTS 
The following listing of budget requests are those that were submitted specifically for FY 2000 and were not 
included in any FY 1999 budget request. The requests with an asterisk (*) in the Budget Com Priority column 
--- are recommended for pilot programming funding equal to one-fourth (1/4) of the college request. 
Faculty 
Senate 
Priority 
Budget 
Com. 
Priority 
College 
Priority 
CNS-1 
CNS-2 
CNS-3 
CNS-4 
CNS-5 
CSBS-1 
CSBS-2 
COE-High 
COE-High 
COE-High 
COE-High 
COE-High 
COE-Med 
COE-Med 
Attachment 3 
Recurring 
Dollar 
Amount 
$780,000 
$1,900,000 
$625,000 
$58,500 
$80,000 
$488,720 
$245,000 
$64,000 
$17,400 
$237,500 
$40,000 
$123,000 
$120,000 
$76,400 
One-Time 
Dollar 
Amount 
$150,000 
$20,000 
$100,000 
$11,225 
$20,000 
Project Title 
Establish Center of Excellence for Faculty-Undergraduate 
Student Research Collaboration 
Preparing Students for the Technical Demands of the 
Changing Workplace 
Establishment of the Institute for Science, Mathematics, and 
Technology Education 
Computer System Literacy 
Enhancement of the Earth Science General Education 
Program through the Addition of Faculty and Staff and the 
Development of a Computer Laboratory 
Masters Degree in Social Work 
Center for Geographic Information Science (CGISc) 
Additional Coordinators-Student Field Services 
There is a related 1998-1999 request 
Increasing Cooperating Teacher Pay-Student Field 
Services 
There is a related 1998-1999 request 
Cross-Disciplinary Education 
There is a related 1998-1999 portion 
School to Life-Malcolm Price Laboratory School 
There is a related 1998-1999 portion 
Mathematics and Science for all Students--Malcolm Price 
Lab. School 
There is a related 1998-1999 portion 
Bilingual Education at the University of Northem Iowa 
There is a related 1998-1999 portion 
An Integrated Approach to the Psychological Foundations of 
Professional Teacher Education FY 1999-2000 
DRAFT FOR SENATORS' REVIEW 
Minutes of the University Faculty Senate Meeting 

February 9, 1998 

1530 

Present: Kenneth Basom, Michael Blackwell, William (Bud) Bowlin, Scott Cawelti, Carol Cooper, 
Lyn Countryman, Kenneth De Nault, Sherry Gable, Andrew Gilpin, Hans Isakson, Joel Haack (for 
James Jurgenson), James McCullagh (for Suzanne McDevitt), Richard McGuire, Philip Patto~ Dean 
Primrose, Paul Shand, Jerome Soneso~ Laura Terlip, Barbara Weeg 
Absent: Calvin Thomas 
CALL TO ORDER 
Chair Isakson called the Senate to order at 3:2 1 p.m. 
APPROVAL OF MINUTES 
1. 	 Gable moved(McGuire seconded) that the mifmtes ofJanuary 26, 1998 be approved 
Corrections were made. 
Minutes ofJanuary 26, 1998 as conoected were approved. 
ANNOUNCEMENTS 
1. 	 Call for press identification: None present. 
2. 	 Recognition of Alternates 
3. 	 Chair Isakson said the University budget is available on the web. The discretionary monies 
in the academic affairs budget went to the Senate's top budget priority items. 
Isakson also said that the outgoing senators will constitute a search committee to select 
nominees for the Senate Chair and Vice-Chair. The election will be on April 27. 
He said the Board of Regents is meeting at the University of Iowa Memorial Union on 
Wednesday, February 18. 
He said that there are two additions to the curriculum package to be voted upon today. He 
labeled them tic'" and "d". 
4. 	 Provost Marlin was not present. 
5. 	 Faculty Chair Cawelti said the next meeting of the faculty leaders group will be Friday, 
February 27. 
He also said the Regents Faculty Awards committee has finished its work and will report to 
the Senate soon. 
Vice Chair Gable requested that the Senate receive the President's entire University budget 
in the same form as last year and requested from Provost Marlin her 1999 academic affairs 
budget mod~ \ 
6 
2 University Faculty Senate Minutes 
February 9, 1998 
CONSIDERA TION OF CALENDAR ITEMS FOR DOCKETING 
679 	 A Resolution to Revise the University Policy for Emeritus Faculty Submitted by Chair 
of the Faculty Scott Cawelti 
Primrose moved (Gable seconded) that the item be docketed in regular order. 
Motion passed. Docketed as item 601. 
680 A Resolution for the University Faculty Senate to Endorse One of the Current 
Options for the Remodeling ofLang Hall Submitted by Senator Richard A. McGuire. 
Terlip moved (De Nault seconded) to docket at the head of the docket. Motion 
passed. Docketed as item 602. 
681 	 A Request for Emeritus Faculty Status from Robert James Waller, Department of 
Management. 
Primrose moved (De Nault seconded) to docket in regular. Motion passed. Docketed 
as item 603. 
682 	 Report of the Ad Hoc Committee to Examine Administrative Cost at UNI 
De Nault moved (Gable seconded) to dockel in regular. Motion passed. Docketed 
as item 604. 
NEW BUSINESS ~\\~ 
1. 	 Cawelti distributed aKesolution for President Koob concerning administrative support 
for the Senate. '. . 
Isakson relinquished the chair to Vice Chair Gable 
Cawelti moved (Isakson seconded) to approve the resolution. 
Bowlin asked whether the resolution should go to President Koob or Provost Marlin. 
Isakson said that the resolution addressed the budget of the Senate. 
Bowlin moved (Isakson seconded) 10 amend by inserting after President Koob "and 
Provost Marlin" in the title and in line 2 ~f the last paragraph. 
Motion to amend passed. 
De Nault moved (Countryman seconded) to attach to the resolution the report of the 
ad hoc Senate Administrative Committee on Operations 
Motion to amend passed. 
De Nault moved (Cooper seconded) to amend by deleting in paragraph 2, line 4, the 
word "Senate" and inserting "governance" ajier "University Faculty." 
De Nault moved (Isakson seconded) to amend the amendment by deleting in (2) 
"Senate" and insert "faculty governance. " 
Motion to amend the amendment passed. 
Main motion as amended passed. 
Isakson resumed the chair. 
2. 	 De Nault called to the attention of the Senate that former President Constantine 
Curris is being treated for cancer. 
De Nault moved (Bowlin seconded) that the Chair ~f the Senate express the Senate;s 
3 University Faculty Senate Minutes 
February 9, 1998 
wishesfor President Clirris's filII and speedy recovery. 

Motion passed. 

OLD BUSINESS 
1. 	 675(597) Appeal from the College of Humanities and Fine Arts regarding the course 

690:0xx Arts in the Americas approved by the University Curriculum 

Committee. 

Soneson mol' d (Shand seconded) to remove docket item 597 from the table 

andapprove the Arts in America course, because the College ofHumanities 

and Fine Arts has withdrawn its appeal. 

Haack moved (Blackwell seconded) 10 amend by inserting "and the inler­

American major" qfter "course. " 

Motion to amend passed. 

Motion as amended passed Three abstentions were noted. 

2. 	676(598) Reports from the University Committee on Curricula and the Graduate 

Council of Approved Curriculum Proposals: 

a. 	 College of Social and Behavioral Sciences Curriculum Proposals 
Postponed from January 26, 1998. 
Gable moved (McCullagh 'econded) 10 approve the College ofSocial 

and Behavior Sciences Curriculum proposals. 

Motion passed. 

b. 	 College of Education, Outdoor Pursuits Certificate Proposal 
Postponed from January 26, 1998 
Cooper moved (Gable seconded) to approve the Outdoor Pursuits 
Certificate proposal. 
Motion passed 
c. 	 Early Childhood/Special Education Minor - Teaching (restatement of 
the minor) 
Gable moved (primrose seconded) to approve the Early 

Childhood/Special Education minor - Teaching (restatement of the 

minor). 

Motion passed. 

d. 	 Environmental Studies Minor 
Shand moved (De Nault seconded) to approve the Environmental 
Studies Minor. 
Question was raised about the Environmental Ethics course not being 
required as it is currently. Dean Intemann responded that the 'f 
environmental ethics course is not offered every year and so was / J ~tl!­
placed in the elective category. D~ c. 11 1:- ", k ,................. i ~ j L.J.-.i ~. Lt;>,c /lL 
~ c..-.... n<rJ) ,
Motion passed Five abstentions were noted. ~ I"J/nK.~Y 
e. 	 Soneson raised a question about the biology ma~em~~' 'I ~, u..... 
c~ , / ,vi W~rt!{..d .. ~_ rf; .... / ~.- ~ 
\ '1 ~I .Jc;~. ~I/a/
J '\ 
I 
4 
680 Resolution for 
Options for 
McGuire. 
ITEMS 
rerlip moved 
McGuire discussed 
1 and 2 
a 
favor of option 
who spoke in 
favor ofoption 2 and said, 
a 
Weeg against option 1 and in 
impact on alumni 
pvr.rp<;:<;:p(1 concern about 
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the past. So he supported option 1. 
Len Froyen spoke in favor of option 2. 
Dean Lubker said that option 1 gives the Communication Studies department 
the spaces it needs to teach its curriculum. c::L 
De Nault said that the students went to the Legislature to get them to fuiJ..the 
renovation ofLang Hall. At that time, the concern was to save the auditorium 
space. Cutting the space into little areas to satisfy one department does not 
respond to overall needs. 
Matt Bundy expressed concern about losing the auditorium. 
Gilpin said the decision is a tough call Our obligation as a state university is 
to the people of the State. We have an obligation to use these facilities to best 
advantage. So he supports option 1. 
Haack said that, if the auditorium is a great space, then he would be in favor 
of retaining the auditorium. 
Gable ca//ed for the orders of the day; the Senate had reached its agreed 

upon time ofadjournment. 

Countryman moved (Ter/ip seconded) to continue debate. 

Motion to continue passed 

Chris Martin spoke in favor ofoption 1. He said that the auditorium will not 
accommodate really large groups. In option 2, the auditorium is reduced to 
a capacity of 800 and some groups who currently use it are larger than that. 
He said that when the students in electronic media supported the renovation 
ofLang Hall, they argued that the building itself needed renovation. They did 
not believe that the auditorium itself needed to be maintained . The needs of 
the electronic media students are met in option 1. 
De Nault moved (Cawelli seconded) 10 postpone Ihe motion and invite Morris 

Mikkelson 10 present the options to the Senate. 

Motion to postpone failed 

Main motion in support ofOption J pa'ised (8, in javor; 6 opposed) 

ADJOURNMENT 
Primrose moved (Basom seconded) to adjourn. 
Molion passed 
Senate adjourned at 5:46 p.m. 
Jim Skajne, Senate Secretary 
February 24, 1998 
Professor Hans Isakson, Chair 
University Faculty Senate 
Dear Hans: 
We received the resolution requesting additional funding for the Faculty Senate but, 
as you are aware, the anticipated funding for next fiscal year has already been 
allocated. The Faculty Senate's input in this initial allocation was requested and 
the Semite worked effectively to submit its budget recommendations. Several of 
the highest priority items forwarded by the Senate were advocated as academic 
priorities and were supported by the Cabinet, as evident by the proposed allo~ation. 
The appropriate time for consideration ·of additional budget items will be next fall. 
Because it is important that all items receive broad-based support, we suggest you 
distribute the resolution to academic departments so that they can consider this 
request as they formulate their recommended priorities for next year's budget cycle. 
Z?b/-­
Robert D. Koob 
President 
Office of the President Ccdv fall s, Iowa 50614-0002 (319) 273-2566 
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EXECUTIVE SUMMARY 

Consistent with its mission as a state university, the University of Northern Iowa has a long 
history of providing various forms of off-campus instructional opportunities to Iowans. Records 
show that, as early as 1914, college credit courses were offered off-campus. UN! has been an 
active participant in distance education around the state ever since, especially in providing 
educational access for Iowa's teachers. 
Today, over eighty years later, the university'S strategic plan continues the focus on serving the 
statewide educational needs ofIowans. Statements such as subgoal lC "Extend university 
expertise to serve the needs ofIowa and beyond, as resources become available," and 1 C6 
"Explore and adopt approaches to expand educational opporhmity and accessibility which 
complement existing programs," illustrate that serving citizens away from the campus continues 
to be a university priority. 
In many ways, the needs for distance education are greater today than in the past as the rapidly 
changing, technology-driven, employment market demands more education and skills. As 
university degrees, certifications and endorsements are increasingly sought in the workplace, UNI 
and other higher education institutions will continually seek and redefine their roles in reaching 
out to those who do not have local access, or who would like choices among educational 
institutions. Fortunately, some of the same technology that has revolutionized the job market is 
also available to deliver education; interactive television and the computer are increasingly being 
used as educational delivery tools. 
To assist in examining how the university might expand its role as a leader in the state, a Task 
Force for Distance Education was appointed to investigate existing delivery models, explore state 
needs and examine faculty concerns and incentives. 
As expected, the research of distance education produced numerous delivery models including 
national models, state-wide models, cooperative models, branch campus models and virtual 
models. Some models rely heavily upon the use of local adjunct instructors, some use numerous 
delivery sites for televised delivery, and some are delivered entirely over the world wide web. In 
some cases, class sizes are often over 100, and in some cases they are restricted to fewer than 20. 
Some models offer entire degrees via distance education and some are offered in partnership with 
a local community college, usually using the 2 + 2 arrangement. The subcommittee exploring 
models interviewed representatives from seven different universities. Summaries of these 
interviews are included in the text of this report. Also, the subcommittee researched what UNI is 
currently doing via distance education, and surveyed the UNI instructors involved. 
In exploring the current educational needs ofIowa, shortages were found in several teaching 
areas including special education, technology education, driver's education, media specialists , 
ESL teachers, teachers for the gifted and talented, computer science, Spanish, and the physical 
sciences. The summary ofUNI's current activities off-campus reveals that the university is 
currently delivering several of these programs off-campus at the present time, including special 
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education, technology education, media and library, ESL and TAG. In other cases, such as 
driver's education, the university does not have a regularly scheduled program available on­
campus. 
Other K-12 needs include guidance counselors and educational administration. There is also 
interest around the state in UN1's Ed.D. program in educational administration. UNI has been 
active off-campus in delivering educational administration programs for many years, and is 
currently exploring delivering part of the school counseling program off-campus. The Ed.D. 
program has not been offered off-campus. 
In assessing need around the state and through visits with departments on campus, it is apparent 
that there is an excellent demand for UNI graduates in computer science, management 
information systems, and criminology among others; however, these departments currently feel 
that they are understaffed and ill-equipped to offer their programs via distance education at this 
time. 
Data from the Iowa Department of Economic Development reveals that Iowa manufacturers 
are reporting shortages of engineers and employees with computer-related skills such as CNC, 
systems analysts, and programmers. Also, there is a need for people, both skilled and unskilled, 
in the construction trades. Some of the needs are in areas in which UN! does not have programs 
and some require training provided most often by the commu..'lity colleges. 
Currently, the majority ofUN1's off-campus efforts are centered around graduate education with 
sixteen programs being offered entirely or partially off-campus. Most of these programs use 
multi-site programming via the ICN. UN! has been very successful in using this model; access to 
needed programs has been increased around the state, courses are taught by campus-based 
faculty, class sizes are manageable, and standards are not compromised. The three-year cohort 
model has worked very well. Off-campus graduate programming has been important for UNI 
because, in some cases, there is excess capacity because on-campus graduate programs are small 
and need additional distance education students to remain viable. Also, the state has many fewer 
providers of graduate education than undergraduate education, meaning that in some cases the 
need is greater and the competition is less. Since the university wishes to keep graduate 
programs viable and, according to lA3 of the strategic plan, wishes to "maintain graduate 
enrollment at a level of at least 10% of total enrollment," there is a need to protect our "market 
share" by increasing the graduate enrollment off-campus. 
Undergraduate programming is more difficult off-campus than is graduate programming. 
Programs are longer, the tuition. is significantly less, and there is no excess capacity in the 
programs that are most in demand off-campus, as they are often the same programs that are in the 
most demand on-campus. However, UNIlikely could be successful in distance education 
undergraduate programming ifprograms are picked carefully and offered creatively. A particular 
program possibility that is currently being explored by the university is the 2 + 2 degree program 
in industrial technology, designed specifically for working adults who have completed an 
Associate of Applied Science degree from a community college and are currently working in 
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their specific field. Often these people may be working in a technical field, such as electronics or 
computer-related, and find that, even though they may have the technical knowledge, they cannot 
advance within the workplace because they lack the bachelor's degree. Offering this degree 
would assist place-bound working adults and would fill a need in the state. Further, this degree 
completion opportunity could have the effect of encouraging more Iowans to pursue technical 
education because it would not be considered the academic "dead end" to the extent that it is 
now. 
Another undergraduate degree, designed specifically for working adults who wish to take 
advantage of distance education opportunities, is the Bachelor of Liberal Studies. The BLS is 
essentially a degree completion program that allows liberal amounts of transfer credit, allows 
students greater latitude in selecting courses, and has no limits on the amount of distance 
education credit, including correspondence study. With more promotion, this degree could very 
well serve more Iowans than it has in the past. 
The Task Force did much research and spent significant time, both in subcommittees and as an 
entire group, discussing the distance education opportunities and challenges facing UNT. Each 
subcommittee listed its own recommendations at the end of its report. From these, the following 
were picked as the most crucial; further recommendations and comments follow in the text. 
Recommendations 
1. UNI should expand its distance education offerings, particularly in certificate, endorsement 
and graduate degree programs in high-need areas. While graduate programming is likely to 
continue to constitute the majority of off-campus delivery, the university should explore multi­
site 2 + 2 programs in cooperation with community colleges in those cases where there is need 
and the capacity to deliver. 
2. While there are many distance education models, there is no single delivery system suited for 
all programs. Therefore, distance education program delivery should employ multiple 
technologies based upon student and course/program needs, and should be built upon cohort 
groups with high levels of interaction. 
3. In order for UNI to fully realize its distance education potential, a centralized, comprehensive 
distance education administrative and support structure is essential. 
4. Incentives for teaching distance education courses should be increased, and teaching loads 
and compensation for faculty should be reevaluated in order to encourage greater faculty 
participation and to reflect the extra effort required to deliver education in this manner. For 
example, course design and development for distance education delivery may require release 
time in advance of a class or program being offered. Excess funds collected by the Continuing 
Education Office should be shared with faculty members, departments and colleges that 
participate in distance education efforts. 
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5. Distance education courses should meet the same quality and student satisfaction standards 
as on-campus classes. Classes should be limited to a manageable size, and the number of sites 
should be limited for televised instruction. Distance education efforts should not be made at the 
expense of existing on-campus programs, and should be consistent with the mission, scope and 
resources of the university. 
6. The university should implement a "hold-harmless" policy which will assure that a faculty 
member's first attempt at distance education will not be used for evaluation purposes. Further, 
peer review of faculty teaching using the lCN or other distance education models should be done 
by those knowledgeable of technology, and aware of the demands of teaching in a technological 
environment. 
7. Since the university is increasing the number of degree programs being offered off-campus, 
the residency requirement should be dropped. Departments, colleges and faculty members 
should decide what part of programs, if any, must be offered on campus. 
8. Whenever possible and mutually desirable, distance education courses should be offered as 
part of a faculty member's regular teaching load; however, faculty teaching on-load should 
receive a stipend for the extra effort involved. 
9. Part ofthe orientation for new faculty members should include familiarizing them with the 
leN, the world wide web and other distance education methods. Also, they should be informed 
that they may be asked to teach distance education students as part of their regular assignment. 
10. Increased distance education efforts will require several resource considerations: 
a. Instructional developers to assist faculty members with distance education course 
development. 
b. Increased library and computing resources, lCN classrooms and other support services 
as needed, through centers or other means. 
c. Specialized software for distance education, including software for world-wide-web 
course development and delivery. 
d. Additional faculty resources for delivery of certain undergraduate 2 + 2 off-campus 
programs. Most undergraduate programs that are in demand off-campus are the same 
programs that are in the most demand on-campus and are currently operating at full 
capacity. This is especially true of the computer science, criminology and management 
information systems. 
The members of the Distance Education Task Force are most interested in assisting UNI in 
continuing and expanding its distance education efforts and fulfilling its statewide mission. They 
are concerned that UNT distance education programming be done in the correct way for the 
correct reasons. They realize that other colleges and universities may very well "take away" 
potential students from UNT with programs that are easier, cheaper, quicker, and more 
convenient, but that these are not necessarily the methods that UNT should emulate. Rather, the 
university should use the new delivery methods prudently and appropriately, always keeping its 
fine reputation and heritage in mind. 
The entire report and appendices follow. 
